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Extra-ordinary

For 15 years ‘Extra’ has survived through evolution.
But can it survive its toughest battle yet — with the Internet?

By Mary Murphy

T 1 May of this year, Lisa Gregorisch-1 ||:'|'|:Pl.|l:v.]l_l.'”_"lu]h;l Senlior
J_ execubive producer af T ictires Prosds! syndicated “Extra
had to make a critical decision: who to name as her show's

s#t. She was leaning toward Mario Lopez, host of MTVs
‘America'’s Best Dance Croea”™ bod she wanted another expert’s
advice before locking in. So she called “CBS Evening News"™
anchor and weanaging editor Katie Couric,

“1told Katée to i todinner with him and give him the once-
ower,” says iregorisch-Dempsey, who has been pals with Courde
since 1984, when both worked a1 WTV]-TV in Miami, “T told her,
[ want you to grill him and make sure that he is up for this job” ™
¢hi seem unusual for one of the nation's top journalists to
take an assig 1l — albeit a friendly one — wetting personnel
for & celebrity magazine show, bul Lopez gol the tlambs-up, an
approval that will be pivolal as “Extra®™ enters its 16th year with
amew host, a new look and o new migsion,

Lopez, who debuts tonight (replacing Mark McGrath and
Dayna Devon), 1= part of a grand strategy o revamp the veteran
shorw, which is Gachy an uphill battle not only against longtime
syndicated nemeses “Emertainment Temight” and “Access
Hollywisod 7 it aleo a slew of new Web - based vermes for ente
talmment mews, W 0 Perez Hillon,

% the Infe has encroached on its berril Wy, “Estra” hae
e e % oy, Dial el weill it o stragile,

= ‘Extra’ has never been linked with the slapdagh,
gotcha-type stories of other tablodd -magazine shows”
says one industry analyst. “It has laken the high road

e

e oflen, somelines o ity delriment, | think it has-
en hranded os well as its competibors, and the
rathnes reflect -

Gregorisch-Dempsey is hoping her new plans for
the show will chamge that, The re |1'|||ni “Extra™
features a high-tech set, along with interagtive
elements that add a large component of social net-
working — inchading Skyvpe, Flip cameras and an
imteractive ved -carpel segment, where ns aall

Mew *Exira™
Pl Maria Logpe:
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interface with the stars. Those changes are geared

ned only towand boosting “Extra’™s” ratings, but also L_I"LCkPL.q
giving advertisers what they crawe — more eyeballs "H'E.i'l.'l-. Ir.u"_
inthe key 18- 34 demographic, F',.r_ —
Whether this will be enoegh in an envirommen! S 5 En
Thed isdss,

that has become increasingly crowded is unesrtain.

oni5.08



“When [ first slarted covering the red car-
pel for "Extra; there were maybe 20 media
outlets," recalls one of s Emmy-winning
correspondents, ferry Penacoli. “Now there
are 2048, Our .'|d'-'."|l'|.1‘u|_.!4.: % that we have a
brand name ™

That brand name first appeared in 1004, as
the upstart show attempted to take on fndus -
fry glant “Entertainment Tonight " “ET" had
already been on the air for 13 years and was
the anly show in the genre. But *Extra™ came
in s 3 powerhouse with two prestigions
media companies behind it = T‘-I_epjn_-l_u_ru
and Time Inc. — and proafised that journal -
155 from People magazine and Sports Hins-
trated would assist in the reporting. At the
liama, that was a new direction in television, a
move met wilh some resistance from prinr
reporters. Former "ET™ executive producer
David Mewell was browght onboard to craft
the show, and “Extra® pulled in 3.3 million
househalds that first year,

For bwo years, the competing shows baltled
it out. But when MBC, a broadeast partner of
Telepictures, decided Lo lannch “Access
Holbywood" in 16406, “Extra™ had to cope with
anew rival. (By this podnt, Time had already
pulled out to focus on its print outlets,)

HINBC) came 1o us and said, “We don't
want two entertalnment shows,” * gays Jim

aralore, former Warner Bros, Domestic
Distribution and Telepletures exec and co-
creator of TMEZ. “ 5o we turned ' Extra® into a
pop culture show.”

Forbidden from covering its main beat —
celebeitles — "Extra®™ bost its identity, Ratings
plummeted. Says Paratore, * [t was the clodes|
Hl.‘lll;!lr.:- 2 mear -death experience we had.”

In 20010, he brought in Gregorisch
Dempsey to save the show, and the hard -news
producer and former executive producer of
“Hard Copy™ smar she would need to make
radical changes.

“There wure shelves and shalves of tapes
with stories about chibdren with afflictions
andd ‘How my breast implants saved me from a
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shows.

bullet; " she recalle, “They weren"t exacthy
Treak show wideos, but they were a cross
between that and reality TV

By 1!E'|'||:|IL'J-ci.LL|sg reaking mews and hiring a
mew host, Leeza Gibbons, Gregorisch
Dempsey put “Extra™ back on track, Slowly,
the restrictions on celebrity coverage relaxed.
"Twm years later, Devon and Sugar Ray singer
McGrath replaced Gilbsons, and ¥ Extra®
sliyed in Uhie game.

'J'l:ld:l.g.'. VExtia" & as established ag “ET" bt
MeGrath's decision to leave before the end of
his contract to pursse his music canger has
presented an opportunity to make changes.
{Gregorisch - Dempsey says he felt uncom-
fortable doing celebrity interviews, but ana-
Iysts sy hie did ot help boost mtings as
expected. ) Lopez is in, and Devon will remaln
ils i reporter.

“It's an asset that [am a celebirity and that
tellow celebrities know where | am coming
from and have felt thedr struggles™ Lopes says,
“1 know how to ask tough questions, bat not in
A smarmy way — that |5 not nay style”

Laopii’s style will be put to the test starting

A little bit ‘Extra’
Fowe factoids about the 15-year-old

NUMBER OF EPISODES: The 15th seison premiss on
Sepa, 15 b epende &, T4

DALY HOSTS OVER THE YEARS: Aritwl Neville, Dive Neenath
Litstry Weavai. Bisd Gonde. Maws=en Doyle, Leesa Gibbans

Diryrea Ui, Ebriar Lings, Rk Rl G, Wi | g

HIGHEST-RATED STORY: Exchesive syewitnes rpors.on

Prinoess Dkana’s caf ceeh | Sariesmines 1997)

TOP CONTROVERSIAL STORIES: “Jeery Sprinperis.a

Hoax™ { Spril 23, 19507; “Sichasd Jackson's Seoret Rom™ (Mo,
T2, 2003 ); TDettrey Spesrs in Rehab” (Feb, 16 2007); Devid

Hasveihotf Drunk” {May 1, 2007}

“‘Extra’ has made it all
these years by reinventing
itself. We are like the
Madonna of entertainment

n

Hilary Estey McLoughlin

this week. His success or failure could affect
the show's $5 million tn srnaal revenoes and
the §60,000 it charges advertisers for a 30-
secomid spot, especially if he attrocts a strong
Hispamic viewership.

Some critics are dubious, “Iwonder, ata
certain point, how they |1.:||;.'4:|||,’ adys UUSA
Today television critic Robert Bianco. *They
are nod erudg @nowgh 1o match the desire for
ever more personal information. (Hiring)
Lopez is o relatively smart move for them, but
| am juzl not sure how close he is to his
calebrity expiration date.”

That satd, Planco adds, “he 1= h:lg_l{l"r tham
any celebrity I ean remember taking over an
entertainment rews show™

Lopez himself is confident, and so is Gre
gorisch-Dempsey. More important, soare the
hwow’s backers and its 150 staffers,

*'Extr’ has made it all these years by rein-
venting itself) says Hilary Estey MeLoughlin,
presidint of Telepictures Prods. *We are like
the Madonna of entertainment shows: We are
always coming up with new ways to re-create
our image” EEE
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Playing Her
ards Right

Lisa Gregorisch-Dempsey has an ace up her sleeve for
‘Extra’s’ next incarnation — and his name is Mario Lopez

QA

isa Gregorisch-Dempsey doesn't get up from behind her
massive desk whien someone enters the room. She does-
n't have to — she's a force of nature whether sitting or
standing. and possibly even in her sleep, In 2000, she

toak over the reins as " Extra's™ senior executive producer,
guiding the entertainment news show through major shifts in

tenit and personmel, amd today, as “Extra” begins its 15 season,
ighest competition vet
new host in Mario Lopez an
ty to discuss in arecent chat w
The Hollvwood |'h'|.‘| irter

the Intemet

TEVE P SO0

i Mary Murphy for

Whvy hire Mario Lopez?

Lisa Gregorisch-Dempsey: He's the future of the genre. 1t's his Hme
Mario came lo me five years ago and said, “What do T have to do
you 1o consider me for the main job?™ Isabd, *You bave o b ne a
household name on your owmn. | know you grew up in the business and
thal Evan Lomgoria is your best friend, bt 1 want you to go out there
and make your own path” And to his credit, be did.

What makes him the futume?

Gregorisch-Dempsey: He is relatable on every level. He has a huge fol
lowing in the Hispanic commmmnity. He is on the cover of every single
magazinge out there. He is a risk taker. He is disciplined, He has the
Midas touch

A lot of your competition comes from the Internet the:
yous meet chall
Gresiorisch-Dempsey: The {*Extia” Wel) site will be more aboat social
networking, more interactive. Stars will be able to talk ko stars, viewers
wrill b s
slow i -|:J_'|'. Skype and evber camms and texling aid Flip caimns
A big element in our future. We have to evolve the genre
Lo ke up with the world. After all, pretty soon we will
b gk ting into our cars and fhing o work.

s, How wil

Askre from your co-producers and staft, to whom do v
turn for adhvice

Gregorisch-Dempsey: Simon Cowell s Hterally my counsel,
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lormat,

ke bo ask stars questions. Viewers will have more of a role in the
this ks

anil 1 am his. Every show I do and every show he does, we give cach
ol her a critique.

How did you twia become each other's sounding baards?
Gregorisch-Dempsey: My hair guy was doing 5i
slipped a note to him, and he gave it to Simon, who called and said,
Lat's have dinmer™ I gave him saame Flaliny ]

career adwice abouot working in

Aammaerica, and he told me,

wy

lite." He is one of my best
friends an the planet

on's hair, Sol

u will be my friend for o w

T el yonur b
have to work .
Gregorisch-Dempsey; Are
you kidding? 1 am in bed
by 5 p.m, My husband
comtld kil me becanse
am omn the BlackBerry all
night. 1 am awake at

., i by 5210

decision is: Should
Pl 3 Ty IOAsScira

a 1. :"I.III.| I
can'l wait for
e Mario era
to begin. ET
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